MINUTES OF THE BOARD OF SUPERVISORS
OF MADISON COUNTY, MISSISSIPPI

REGULAR MEETING OF March 2, 2026
Being the first day of the March term of the Board of Supervisors

BE IT REMEMBERED that the regular meeting of the Board of Supervisors of Madison
County, Mississippi was duly convened, held and conducted on March 2, 2026 in the Board Room
on the first floor of the Madison County Office Complex, 125 West North Street, Canton,
Mississippi, as follows, to-wit:

The President of the Board, Gerald Steen presided and called the meeting to order. The following
members were present that day:

Present: Absent:
Supervisor Casey Brannon
Supervisor Trey Baxter
Supervisor Karl Banks
Supervisor Gerald Steen
Supervisor Paul Griffin
Chancery Clerk Ronny Lott
Sheriff Randy Tucker

Also Present:
County Administrator Greg Higginbotham
Board Attorney Mike Espy
Board Secretary/Chief Deputy Chancery Clerk Gena Permenter

The President of the Board announced that the members of the Board present constituted a quorum
and declared the meeting duly convened. Gerald Steen opened the meeting with a prayer and Will
Sligh led the members and the audience in the Pledge of Allegiance to the Flag of the United States
of America.

In re: Approval of Minutes from February 17, 2026

WHEREAS, Chancery Clerk Ronny Lott did present the Board with the Minutes of the
previous meeting of the Board of Supervisors having been conducted on February 17, 2026,

Mr. Griffin did offer and Mr. Steen did second a motion to approve the minutes of February 17,
2026, as presented and authorize the Board President to execute same. The vote on the matter
being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the minutes of February 17, 2026 were and are hereby
approved.

SO ORDERED this the 2" day of March, 2026.
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In re: Consideration of Zoning Matter - Towers LLC -
Application for Conditional Use

Following discussion, Mr. Griffin did offer and Mr. Banks did second a motion to table the
Application for Conditional Use filed by The Towers, LLC until the March 16, 2026 meeting. The
vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said matter was and is hereby tabled.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Consent Agenda Items

WHEREAS, the Board President did explain that any Supervisor could, in advance of the
call of the question, request that any item be removed from the Consent Agenda, and

Mr. Banks did offer and Mr. Griffin did second a motion to take the following actions on the
Consent Agenda:

2. HR - Approve Personal Matters (Attached as Exhibit A)

3. HR - Approve Time Clock Plus License Renewal and Authorize Payment
(Attached as Exhibit B)

4. B&G - Approve Use of Rogers Park - Jeffery

5. B&G - Approve Madison County MS Circuit Court Building Renovations and
Additions Change Order #5 - Sullivan Enterprises (Attached as Exhibit C)

6. B&G - Approve Use of Rogers Park — Summers

7. B&G - Approve Application and Certificate of Payment - Madison County Circuit
Court Building & Renovation / Application # 3 / JH&H Architects

8. CA - Approve Travel & Related Expenses for BOS, Co. Admin, Chancery Clerk,
Board Atty., Comptroller to Attend 2026 MAPDD Conference / Biloxi, MS / April
21-24, 2026

9. CA - Approve Registration and Travel for County Administrator, Comptroller,
Chancery Clerk to Attend MACAC/Chancery Clerk Spring 2026 Education
Workshop / Ridgeland, MS / April 22-23, 2026

10. CA - Approve Travel and Related Expenses for MS Coroner Medical Examiner 2026
Winter Conference attendance for Joel Shows on February 11-13, 2026

11. CA - Approve Travel & Related Expenses for 2026 Mississippi Constables
Association Training Seminar / Johnny Sims / Bay St. Louis, MS / June 7-12, 2026

12. ChClIrk - Acknowledge Lake Lorman Utility District - Audit Report for FYE -
October 31, 2025, and 2024

13. ChClIrk - Approve Contract Services with Ronny Lott and Records Maintenance,
President’s Initials:
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14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24.

25.

26.

27.

28.

29.

30.

31.

32,

33.

LLC and Authorize Chancery Clerk to Execute (Attached as Exhibit D)

COMP - Approve MegaSite Alliance Fire Protection District Per Diem and Authorize
Payment

COMP - Approve Constable Report - February 2026

COMP - Declare Property as Surplus and Authorize Disposal

COMP - Acknowledge Arbitrage Report for $5,100,000 Madison County, MS /
General Obligation Note - Series 2024 and Authorize Payment Thereof
(Attached as Exhibit E)

COMP - Approve Travel and Related Expenses for 2026 Professional Development
Training / Nason White and Myrtis Hawkins / Washington, DC / July 21-23, 2026

EMA - Approve Service Agreement Precision Communications and Authorize
Payment Thereof (Attached as Exhibit F)

ENG - Approve Comcast Utility Permit - Davis Crossing Road
ENG - Approve Comcast Utility Permit - Dover Lane

ENG - Approve Comcast Utility Permit - Toulouse Circle
ENG - Approve Comcast Utility Permit - Woodgate Blvd

ENG - Approve Delta Utilities Utility Permit - Gluckstadt Road and Mission Park
Drive

ENG - Approve Travel and Related Expenses for 2026 Southern District of ITE
Annual Meeting / Tim Bryan / Biloxi, MS / April 12-15, 2026

Fire Service - Approve Travel and Related Expenses for Fire Coordinator Regional
Meeting / Minor Norman / Louisville, MS / March 31, 2026

Fire Service - Approve Travel and Related Expenses for MS Fire Investigators
Association 2026 Spring Seminar / Barry Chandler / Oxford, MS / April 15-17, 2026

Fire Services - Approve Travel and Related Expenses for 89th MS Firefighters and
Fire Chiefs Conference / Minor Norman / Biloxi, MS / May 26-30, 2026

Fire Services - Acknowledge Mega Site Alliance Fire Board Budget Request

IT - Approve Renewal of Subscription Licenses and Software Support for the main
Ayava Phone System and Authorize Board President to Execute and Authorize
Payment Thereof (Attached as Exhibit G)

IT - Approve Renewal of Digital Security Certificate for VPN Network Access and
Authorize Payment Thereof (Attached as Exhibit H)

IT - Approve Annual Renewal DA Firewall and Authorize Payment Thereof
(Attached as Exhibit I)

JusticeCrt - Approve Membership and Payment of Annual Dues American Judges
Association - Judge Martina Griffin

President’s Initials:
Date Signed:
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34.

3s.

36.

37.

38.

39.

40.

41.

42,

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

JusticeCrt - Approve Travel & Related Expenses for American Judges Association
Annual Convention / Judge Martina B. Griffin / Las Vegas, NV / April 23-27, 2026

PC - Approve Purchase of Incentive Gift Cards from Amazon - Family Drug Court
PC - Approve Purchase of Incentive Gift Cards from Amazon - Juvenile Drug Court
PC - Approve Purchase of Incentive Gift Cards from Amazon - Juvenile Drug Court

PC - Authorize Purchase of MSWIN Radios for Madison County Fire Services using
State Contract MSWIN 21726

RD - Rejection of Bid and Request to Readvertise - 1/2 Crew Cab Pickup Trucks
RD - Approve February 2026 Closed Call Analysis

RD - Approve February 2026 Monthly Report

RD - Approve March 2026 Culvert Requests

RD - Approve March 2026 Service Call Schedule

SO - Approve Annual Maintenance Agreement for WebSmart WAS software with
Fresche Solutions (Attached as Exhibit J)

TA - Approve Request for Payment for 2026 Assessment Evaluator I Designation Fee
- Tori McDaniel

TA - Approve Request for Payment for 2026 Certified Appraisers School / Abbey
Bowen / Starkville, MS / May 4-8, 2026 and May 11-15, 2026

TA - Approve Request for Payment for 2026 Certified Appraisers School / Leigh
Lamkin / Starkville, MS / May 4-8, 2026 and May 11-15, 2026

TA - Approve Request for Payment for IAAO Membership for Coursey, Meador,
Pickett, and Jermone

TA - Approve Request for Payment for IAAO CMS Candidacy and Related Expenses
for Coursey, Meador, Pickett, and Jerome

TA - Approve 2025 Real Property Decreases
TA - Approve 2025 Amended Homesteads
TA - Approve 2025 Personal Property Increases — Signed

TA - Approve 2025 Personal Property Decreases

The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and each item was and is hereby approved, adopted, and authorized

President’s Initials:
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as described herein above.

SO ORDERED this the 2" day of March, 2026.

In re: Approval of Preliminary Plat - Crosby Place Subdivision

At the request and recommendation of County Engineer Tim Bryan, Mr. Griffin did offer and
Mr. Steen did second a motion to approve the preliminary plat of Crosby Place Subdivision
consisting of 87.45 acres with 7 lots, with no public infrastructure. The vote on the matter being
as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said preliminary plat was and is hereby approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Final Plat - Crosby Place Subdivision

At the request and recommendation of County Engineer Tim Bryan, Mr. Griffin did offer and
Mr. Steen did second a motion to approve the final plat of Crosby Place Subdivision consisting
of 87.45 acres with 7 lots, with no public infrastructure. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said final plat was and is hereby approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval to Install Speed Humps

At the request and recommendation of County Administrator Greg Higginbotham, Mr. Griffin
did offer and Mr. Banks did second a motion to approve the Petition to Install Speed Humps and
authorize Road Department to install speed humps on Willow Way, Birch Lane, and Southern
Oak Way. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the said petition was and is hereby approved and the Road
Department was and is hereby authorized.

President’s Initials:
Date Signed:
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SO ORDERED this the 2™ day of March, 2026.

In re: Authorization to Subcontract -
Reunion Parkway Phase 2

At the request and recommendation of County Administrator Greg Higginbotham, Mr. Baxter
did offer and Mr. Banks did second a motion to allow Hemphill Construction Company, Inc. to
subcontract work on the Reunion Parkway Phase 2 Project to Jefcoat Fence Company, Inc. and
authorize Board President to sign the State Aid Form for said subcontract. The vote on the
matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said subcontract work was and is hereby authorized and
Board President was and is hereby authorized.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval to Apply Federal Earmark

At the request and recommendation of County Administrator Greg Higginbotham, Mr. Baxter
did offer and Mr. Brannon did second a motion to apply federal earmark funds in the amount of
$2,000,000.00 to the Bozeman Road Phase 1 Project and authorize Board President to execute
said request to MDOT. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said federal earmark funds were and are hereby applied and
Board President was and is hereby authorized.

SO ORDERED this the 2™ day of March, 2026.

In re: Acknowledge Planning and Zoning
Commission Minutes

At the request of Zoning Administrator Scott Weeks, Mr. Steen did offer and Mr. Banks did
second a motion to acknowledge the Planning and Zoning Commission draft minutes of February
12, 2026. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

President’s Initials:
Date Signed:
For Searching Reference Only: Page 6 of 12 (3/2/26)



the matter carried unanimously and said Planning and Zoning minutes were and are hereby
acknowledged.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Zoning Matter - Urban Renewal Plan
Conference Center Project

At the request of Zoning Administrator Scott Weeks and being approved by the Planning and
Zoning Commission, Mr. Steen did offer and Mr. Banks did second a motion to approve an
Urban Renewal Plan for the Conference Center Project, found in the Miscellaneous Appendix to
these Minutes. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said urban renewal plan was and is hereby approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Zoning Matter - Preliminary Plat
Thornberry Phase 4 and 5

At the request of Zoning Administrator Scott Weeks and being approved by the Planning and
Zoning Commission, Mr. Baxter did offer and Mr. Banks did second a motion to approve the
preliminary plat of Thornberry, Phase 4 and 5, being located in Supervisor District 2. The vote
on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said preliminary plat was and is hereby approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Authorization to Advertise

At the request and recommendation of County Administrator Greg Higginbotham, Mr. Griffin
did offer and Mr. Banks did second a motion to authorize advertising for the position of Assistant
Veterans Service Officer. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

President’s Initials:
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the matter carried unanimously and said advertising was and is hereby authorized.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Budget Amendments &
Interfund Cash Transfers

At the request and recommendation of Comptroller Na’Son White, Mr. Banks did offer and Mr.
Steen did second a motion to approve the Madison County Budget Amendments & Interfund Cash
Transfers, attached as Exhibit K. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said budget amendments and interfund cash transfers were and
are hereby approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Claims Docket &
Payroll Dockets 1 - 2

At the request and recommendation of Comptroller Na’Son White, assuring the Board of
Supervisors that all claims had been properly documented and where necessary, purchase orders
were obtained in advance as required by law, Mr. Banks did offer and Mr. Steen did second a
motion to approve the following:

(1) General Claims Docket
(2) Payroll Docket 1 - February 25, 2026
3) Payroll Docket 2 - February 26, 2026

Prior to call of the motion, Mr. Brannon did offer and Mr. Baxter did second a substitute motion to
remove the Fleetcor claims from the General Claims Docket. The vote on the matter being as
follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen No
Supervisor Karl Banks No
Supervisor Paul Griffin No

the matter failed for lack of a majority vote of the Board.
SO ORDERED this the 2" day of March, 2026.

Thereafter, Board President called for a vote of the original motion made by Mr. Banks and
seconded by Mr. Steen to approve the following:

(1) General Claims Docket
(2) Payroll Docket 1 - February 25, 2026

President’s Initials:
Date Signed:
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3) Payroll Docket 2 - February 26, 2026

WHEREAS, the following is a summary of all claims and funds from which said claims are
to be paid relative to the primary claims docket:

Fund Claim Nos. No. of Claims Amount
001 1244, 1404 to 1527,1529 126 1,269,726.48
012 61 to 65 5 31,433.38
015 451051 7 383,238.05
030 19 t0 20 2 2,712.00
095 8t08 1 941,733.24
097 49 to 50 2 7,608.07
103 11to 11 1 1,538.46
105 27 t0 29 3 248,725.30
113 Itol 1 9,618.00
115 68 to 77 10 13,742.01
116 4t04 1 2,420,767.55
117 4t04 1 18,131.63
118 4t04 1 40,917.77
119 5t05 1 53,927.84
120 4t04 1 145,594.92
121 4t04 1 2,555.55
122 3t03 1 377,331.17
137 8t08 1 423,777.77
150 261 to 284 24 213,937.86
151 16 to 16 1 7,519.68
185 44 to 46 3 1,429.83
191 77t0 78 2 206.58
226 251025 1 67,596.88
228 Itol 1 89,743.04
290 Itol 1 1,661.88
331 7t08 2 1,237,094.23
349 3t03 1 5,000.00
352 8t08 1 1,076,000.00
355 1,30 to 35 7 804,835.29
655 5t05 1 77,667.25
664 5t05 1 1,211.00
672 5t05 1 1,086.00
675 5t05 1 4,096.00
680 4t04 1 400.00
690 5t05 1 953,470.78
691 5t05 1 1,430,191.92
TOTAL ALL FUNDS 217 12,366,227.41

and further directed the Chancery Clerk to publish the Summary of Claims as required by law and
approve the Claims Docket approving payment of said claims, found in the Miscellaneous
Appendix to these Minutes. The vote on the matter being as follows:

Supervisor Casey Brannon No
Supervisor Trey Baxter No
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried by a majority vote (3-2) of the Board and said General Claims Docket and
Payroll Dockets 1 - 2 were and are hereby approved and the Chancery Clerk was and is instructed
to issue pay warrants accordingly.

President’s Initials:
Date Signed:
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SO ORDERED this the 2™ day of March, 2026.

In re: Approval of Planning & Zoning
Commission Per Diem

At the request and recommendation of Comptroller Na’Son White, Mr. Banks did offer and Mr.
Steen did second a motion to approve the Planning and Zoning Commission per diem for January
8, 2026, attached as Exhibit L. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Recused'

the matter carried by the unanimous vote of those present and said per diem was and is hereby
approved.

SO ORDERED this the 2™ day of March, 2026.

In re: Acknowledgment of MDOC Invoices

At the request of Sheriff Randy Tucker, Mr. Banks did offer and Mr. Griffin did second a motion
to acknowledge receipt of MDOC invoices for December 2025 in the amount of $2,565.50,
found in the Miscellaneous Appendix to these Minutes, and authorize Board President to execute
the same. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said invoices were and are hereby acknowledged and Board
President was and is hereby authorized.

SO ORDERED this the 2™ day of March, 2026.

In re: Entering into “Closed Session” to Determine Whether or
not the Board Should Declare an Executive Session

WHEREAS, the Board of Supervisors, after beginning the meeting in open session,
determined that it was necessary to enter into closed session for a brief discussion to ascertain
whether an Executive Session was needed as to discuss litigation, and

Following discussion and pursuant to the terms of Miss. Code Ann. § 25-41-7, as amended, Mr.
Banks did offer and Mr. Steen did second a motion to make a closed determination upon the
issue of whether or not to declare an Executive Session for the purpose of discussing litigation,
with the following persons deemed necessary for Board discussions, deliberations, and recording

"Prior to consideration of this item of business, Mr. Griffin recused himself from the
meeting, departed the meeting room and did not participate in discussion of deliberation of this
matter whatsoever.

President’s Initials:
Date Signed:
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of such Executive Session, to wit: members of the Board, Chancery Clerk Ronny Lott, Board
Secretary/Chief Deputy Chancery Clerk Gena Permenter, County Administrator Greg
Higginbotham, Comptroller Na’Son White, Board Attorney Mike Espy, Zoning Administrator
Scott Weeks, Zoning Attorney Andy Clark, and Sheriff Randy Tucker. The vote on the matter
being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the Board took up the matter of entering into Executive
Session.

SO ORDERED this the 2™ day of March, 2026.

In re: Entering into Executive Session

WHEREAS, the Board Attorney advised the Board that discussion of the proposed
matters of business was properly the subject of executive session,

Following discussion, Mr. Steen did offer and Mr. Banks did second a motion to enter into
Executive Session to discuss litigation. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and Board President declared the Board to be in Executive
Session for the consideration of such matters and Ronny Lott announced to the public the
purpose for the Executive Session.

SO ORDERED this the 2™ day of March, 2026.

Thereafter, Mr. Banks did offer and Mr. Brannon did second a motion to adjourn the Executive
Session and announce to the public that no action was taken therein. The vote on the matter being
as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and the Board President declared Executive Session adjourned
and Ronny Lott did announce that no action was taken during Executive Session.

SO ORDERED this the 2™ day of March, 2026.

President’s Initials:
Date Signed:
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In re: Approval of Pay Application #3 - New Courthouse

At the request and recommendation of County Administrator Greg Higginbotham, Mr. Steen did
offer and Mr. Griffin did second a motion to approve payment of Pay Application # 3 for the
Circuit Courthouse. The vote on the matter being as follows:

Supervisor Casey Brannon Aye
Supervisor Trey Baxter Aye
Supervisor Gerald Steen Aye
Supervisor Karl Banks Aye
Supervisor Paul Griffin Aye

the matter carried unanimously and said pay application was and is hereby approved.

SO ORDERED this the 2™ day of March, 2026.

THERE BEING NO FURTHER BUSINESS to come before the Board of Supervisors of Madison
County, Mississippi, upon motion duly made by Supervisor Griffin and seconded by Supervisor
Banks and approved by the unanimous vote of those present, the March 2, 2026 meeting of the
Board of Supervisors was adjourned until March 16, 2026 at 9:00 a.m.

Gerald Steen, President
Madison County Board of Supervisors

Date signed:

ATTEST:

Ronny Lott, Chancery Clerk

President’s Initials:
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